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The overall purpose of this survey 
This survey is designed to get information from you regarding your experiences at work.  The data gathered using this tool will enable us to identify how well the health care organization you work with is meeting your needs, including areas that may need improvement. Neither your supervisor nor anyone else will know how you responded to this survey. The results we get from this survey will be reported in general terms and will not identify individuals. Your input is greatly appreciated! 
The organization of this tool

This tool has eight sections, A to H. For sections B to G we are using a scale from 1 to 5 to define the response that best represents your opinion. Sections B to G also have a set of open-ended questions to offer you the opportunity to provide comments, suggestions and ideas that would make a positive difference in the organization.   
In section A, I will ask a few questions about your personal characteristics. The data will help us describe the results of this survey and identify areas of need. The questions are optional.   

Section A  Background Information  
	Type of facility 


	Hospital 

Health Centre

Dispensary  


	Facility Location 


	Region/Province

District 

	Cadre
	Doctor 

Assistant Medical Officer

Clinical Officer 

Nurse Midwife

Public Health Nurse 

Other  (specify)_____________________________________ 



	Sex
	Male 

Female

	Number of years with organization


	__________________ ( state number of months if under 1 year)

	Number of years at this worksite 


	__________________( state number of months if under 1 year


Section B: Career development, advancement opportunities, job fulfillment
	
	
	To what extent do you agree with statement?  
	How important is this factor to you? 

	
	
	Strongly disagree -1

Disagree                -2

Neutral                  - 3

Agree                     -4

Strongly Agree     -5
	Very unimportant -1

Unimportant         -2

Neutral                  -3

Important              -4 

Very Important    -5    

	1
	I am given opportunities to improve my professional skills

	1 2 3 4 5


	1 2 3 4 5



	2
	I believe my career aspirations can be achieved at this organization.
	1 2 3 4 5


	1 2 3 4 5



	3
	My job is challenging and interesting
	1 2 3 4 5


	1 2 3 4 5



	4
	I like my job at this organization
	1 2 3 4 5


	1 2 3 4 5



	5
	I receive training in the skills that are critical for me to succeed.
	1 2 3 4 5


	1 2 3 4 5



	6
	Opportunities to receive training are distributed fairly.
	1 2 3 4 5


	1 2 3 4 5



	7
	I understand the career path in my organization, and promotions are granted fairly.
	1 2 3 4 5


	1 2 3 4 5




8a Please identify at least 2 or 3 things that could be improved about career development and advancement in your organization:

8b Please identify at least 2 or 3 things in your current job that help your career advance:

 Section C: The Immediate Supervisor 
	
	
	To what extent do you agree with statement?  
	How important is this factor to you? 

	
	
	Strongly disagree -1

Disagree                -2

Neutral                  - 3

Agree                     -4

Strongly Agree     -5
	Very unimportant -1

Unimportant         -2

Neutral                  -3

Important              -4 

Very Important    -5    

	1
	I have had a conversation with my supervisor about my professional growth and development in the past 6 months.
	1 2 3 4 5


	1 2 3 4 5



	2
	When I take a concern to my supervisor, he/she welcomes the chance to problem-solve together
	1 2 3 4 5


	1 2 3 4 5



	3
	My supervisor involves me in decisions that affect my work.
	1 2 3 4 5


	1 2 3 4 5



	4
	My supervisor gives me constructive feedback on the work I do.
	1 2 3 4 5


	1 2 3 4 5



	5
	My supervisor seems to care about me as an individual
	1 2 3 4 5


	1 2 3 4 5




6 a Please identify at least 2 or 3 suggestions for your immediate supervisor:

6 b Please identify at least 2 or 3 things that you would like your immediate supervisor to continue doing:

Section D: Management Support – (received from health care managers at higher levels - district, regional, national)
	
	
	To what extent do you agree with statement?  
	How important is this factor to you?

	
	
	Strongly disagree -1

Disagree                -2

Neutral                  - 3

Agree                     -4

Strongly Agree     -5
	Very unimportant -1

Unimportant         -2

Neutral                  -3

Important              -4 

Very Important    -5    

	1
	Management provides a clear picture of the long-term goals and direction of our organization.
	1 2 3 4 5


	1 2 3 4 5



	2
	I understand how my job will help our organization reach its goals.
	1 2 3 4 5


	1 2 3 4 5



	3
	This organization values its employees
	1 2 3 4 5


	1 2 3 4 5



	4
	I have the resources I need to do my work (e.g. equipment and supplies)
	1 2 3 4 5


	1 2 3 4 5



	5
	There is genuine management concern for the problems employees face
	1 2 3 4 5


	1 2 3 4 5




6a Please identify at least 2 or 3 things that you feel senior management of this organization does well

6b Please identify at least 2 or 3 suggestions for aspects senior management (district, regional and national level) needs to improve on 
Section E: HIV/AIDS protection, care, risk concerns and work burden
	
	
	To what extent do you agree with  statement ?  
	How important is this factor to you?

	
	
	Strongly disagree -1

Disagree                -2

Neutral                  - 3

Agree                     -4

Strongly Agree     -5
	Very unimportant -1

Unimportant         -2

Neutral                  -3

Important              -4 

Very Important    -5    

	1
	The organization has taken steps to protect me from HIV/AIDS
	1 2 3 4 5


	1 2 3 4 5



	2
	I know of policies and procedures in place to protect me from infection from HIV/AIDS.
	1 2 3 4 5


	1 2 3 4 5



	3
	I consider the work environment safe, even though I do HIV/AIDS work 
	1 2 3 4 5


	1 2 3 4 5



	4
	I take more time off work because I feel emotionally drained from caring for HIV/AIDS patients 
	1 2 3 4 5


	1 2 3 4 5




5a Please identify what the organization has done to protect workers against HIV/AIDS

5b Please identify 2 or 3 suggestions senior management should act on to protect you from HIV/AIDS 
5c Please identify 2 or 3 suggestions for senior management to consider so you can provide excellent care, given the impact of HIV/AIDS on your workload
 Section F: Safety, Security and Gender-Related Concerns 

	
	
	To what extent do you agree with  statement ?  
	How important is this factor to you?

	
	
	Strongly disagree -1

Disagree                -2

Neutral                  - 3

Agree                     -4

Strongly Agree     -5
	Very unimportant -1

Unimportant         -2

Neutral                  -3

Important              -4 

Very Important    -5    

	1
	I know there are policies in place to protect workers from any type of harassment
	1 2 3 4 5


	1 2 3 4 5



	2
	I have not experienced any type of harassment from a supervisor (For example bullying or threatening behavior)
	1 2 3 4 5


	1 2 3 4 5



	3
	I have not experienced any type of harassment from another employee of the opposite sex
	1 2 3 4 5


	1 2 3 4 5



	4
	If someone harassed me, they would be punished.


	1 2 3 4 5


	1 2 3 4 5



	5
	I feel safe traveling daily from my home to my work place 
	1 2 3 4 5


	1 2 3 4 5




6a Please identify at least 2 or 3 things that the organization should do to improve personal safety

6b Please identify what the organization does well with regard to maintaining a safe and secure work environment: (safe from physical attack, safe from occupational hazards, safe from  harassment from employees of the opposite sex and/or supervisor)
 Section G: Benefits and Compensation  
	1.   I receive this benefit …..
	Yes 
	No
	How important is this benefit  to you?

	
	
	
	Very unimportant -1

Unimportant         -2

Neutral                  -3

Important              -4 

Very Important    -5    

	Medical Coverage (Free)
	
	
	 

	Medical Coverage (Co payment/partial payment)
	
	
	

	Housing Allowance


	
	
	

	Uniform Allowance
	
	
	

	Risk Allowance
	
	
	

	Food Allowance
	
	
	

	Travel Allowance
	
	
	

	Housing Allowance
	
	
	

	School Fees Allowance
	
	
	

	Pay increase based on performance
	
	
	

	Pay increase based on upgraded education or specialty training  
	
	
	

	Opportunity to attend training
	
	
	


	
	
	To what extent do you agree with  statement ?  
	How important is this factor to you?

	
	
	Strongly disagree -1

Disagree                -2

Neutral                  - 3

Agree                     -4

Strongly Agree     -5
	Very unimportant -1

Unimportant         -2

Neutral                  -3

Important              -4 

Very Important    -5    

	1
	I am satisfied with the benefits package (e.g., housing, travel allowance, medical) this organization offers
	1 2 3 4 5


	1 2 3 4 5



	2
	This organization pays me fairly for the work I do
	1 2 3 4 5


	1 2 3 4 5



	3
	Rates of pay,and pay raises, are decided fairly.


	1 2 3 4 5


	1 2 3 4 5



	4
	I would prefer an increase in my salary rather than improved or additional benefits
	1 2 3 4 5


	1 2 3 4 5




6a Please identify anything the organization should do to improve benefits:

6b Please describe what benefits are meeting your needs
6c Please identify at least 2 or 3 things that they should be doing to improve compensation (salary, bonuses and allowances) systems at your organization
Section H: Employee Engagement  
	
	
	To what extent do you agree with  statement ?  
	How important is this factor to you?

	
	
	Strongly disagree -1

Disagree                -2

Neutral                  - 3

Agree                     -4

Strongly Agree     -5
	Very unimportant -1

Unimportant         -2

Neutral                  -3

Important              -4 

Very Important    -5    

	1
	Considering everything, I am satisfied working for this organization at the present time
	1 2 3 4 5


	

	2
	I am committed to seeing this organization succeed
	1 2 3 4 5


	1 2 3 4 5



	3
	I am satisfied with the level of balance between my work and personal life
	1 2 3 4 5


	1 2 3 4 5



	4
	Working for this organization will help me reach my personal and professional goals.
	1 2 3 4 5


	1 2 3 4 5



	5
	My work is important to my organization, my community, and my country.
	1 2 3 4 5


	1 2 3 4 5



	6
	My work is important to the success of my organization.
	1 2 3 4 5


	1 2 3 4 5



	7
	My work has a real, positive impact on the people we serve in the community.
	1 2 3 4 5


	1 2 3 4 5




9a. Please identify at least 2 or 3 things that your organization needs to do to increase your commitment to make sure the organization succeeds:
9b. Please identify at least 2 or 3 things that you like about working for this organization:

9c  Have you considered switching to another job? (Interviewer, please circle response) 
i) With this same organization but in a different location?    
Yes   
No 

ii) With another organization but in this same country?         
 Yes   No 
iii) Out of the country?        




Yes   
No 

9d.  Do you intend to leave this organization?
i)  One year from now       





Yes   
No

ii)  Two years from now     





Yes   
No

iii) Three years from now   





Yes   
No

iv)  Four years from now   





Yes  
No

v)   Other (Specify) _______________years)          
9e      Have you ever applied for licensure to work in another country?  Yes  No  
9f Of all the issues discussed what is the MOST important consideration that will make you stay in your current position?
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